LEAD WITH
CONFIDENCE.

DEFEND WITH CLARITY.

CYBER SECURITY AWARENESS
TRAINING FOR CARIBBEAN
FINANCIAL INSTITUTIONS

Offered by Stratos Cyber




WHY THIS MAT TERS NOW

The Caribbean & LATAM is the fastest-growing region
globally for cyber incidents. Financial institutions are
among the most targeted sectors.

Financial institutions face:

e Escalating digital fraud & ransomware

e Regulators demanding active Board oversight

e Rising reputational and systemic risk

e Budget and talent constraints

e.|ncreasing dependency on third parties and cloud
services
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CYBER RISK IS NO LONGER A
TECHNOLOGY ISSUE. T ISA
LEADERSHIP & GOVERNANCE
IMPERATIVE.

In a cyber incident, the first hour matters most.
Leadership decisions during this window often determine:
o (Customer trust
e Financial and reputational impact

e Regulatory outcomes

This training prepares leaders and staff before an actual
incident tests them.
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OUR APPROACH

Desighed for Caribbean Banking Realities

Stratos Cyber delivers practical, role-specific Cybersecurity
Awareness Training that strengthens:

e Governance

e Decision-making

e Operational readiness
e Organisational culture

We-do not sell fear. We build confidence, clarity, and
leadership capability.
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TRAINING PROGRAMMES

PROGRAMME 1

CYBERSECURITY AWARENESS FOR BOARDS &
EXECUTIVES

Audience:
Boards of Directors, CEQOs, CROs, ClOs, Executive Committees

What Leaders Will Gain:
e (Clear visibility of the Caribbean cyber threat landscape
e Ability to interpret cyber risk in business, financial, and
regulatory terms
¢ Confidence to lead decisively during a cyber incident
. Practical guidancefor effective Board oversight and
accountability

Investment: USD $3,500 per session
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TRAINING PROGRAMMES

PROGRAMME 1

Core Modules
e The Caribbean Cyber Threat Landscape
e Top 5 Threats Targeting Banks:
o Phishing & fake invoices
o WhatsApp & executive impersonation scams
o Credential harvesting
o Business Email Compromise (BEC)
o Ransomware
e Cyber Risk as Business Impact:
o Financial
o Regulatory
o Reputational
e Board Responsibilities & Governance Expectations
e ‘Executive Leadership During Cyber Incidents

Executive Deliverables
e Cyber Oversight Checklist (Board-ready governance tool)
e First-Hour Incident Leadership Guide
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TRAINING PROGRAMMES

PROGRAMME 2

All Banking Staff Across Functions

Objectives

e Reduce breaches caused by human error
e Strengthen threat recognition and reporting
e Build a culture of shared cyber responsibility

Core Modules:

e Top 5 Cyber Threats Facing Caribbean Banks
e Fveryday Cyber Hygiene

e Fraud & Ransomware Awareness

e |ncident Recognition & Reporting

Staff Deliverables:

o Cyber Awareness Pocket Guide
e |nteractive Awareness Quiz
o (ertificate of Participation

INVESTMENT

e USD $2,000 PER SESSION (UP TO 50 STAFF)
. ADDITIONAL PARTICIPANTS: USD $25 PER PERSON
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DETAILS ON THE GOVERNANCE

& LEADERSHIP TOOLS PROVIDED

Cyber Oversight Checklist
A practical framework enabling Boards and Executivesto:

e Define clear cyber roles and accountability

e Approve cyber risk appetite levels

e Receive structured threat briefings

e Validate incident response readiness

e Align cyber investment with business priorities

First-Hour Incident Leadership Guide
Supports executives and Boards to:

e Stabilise and contain uncertainty

e Protect-.customer trust and critical services

e Coordinate.executive, legal, regulatory, and communications
responses

e Maintain'decision-discipline under pressure
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FACILITATORS

Anthony Subero
Partner & Chief Executive Officer - Stratos Cyber Inc:

e 30+ years of senior leadership experience

e 35+ years in Caribbean banking

e Former Chief Internal Auditor & Chief Risk Officer for-a major
Caribbean financial Institution.

e Extensive Board-level cybersecurity, risk, and governance

expertise

e Regional and international keynote speaker and panelist.

e Sits on regional advisory boards related to Security and Public
Safety, and Enterprise Risk Management.

Anthony translates cyber risk into Board-level decision frameworks
that resonate beyond IT and technical terms.

Dr. Ana Zavgorodnia
Partner & Chief Operating Officer - Stratos Cyber Inc.

e 20+ years across cybersecurity operations, enterprise risk, and
organisational transformation

e Author of twe books on'Leadership and Artificial Intelligence

e Thought leader’in Leadership, Governance, Al and Cyber

Resilience with publications of numerous white papers and e-
articles.
e Trusted facilitator for Board-level cyber and risk training

Ana bridges executive strategy with operational execution and
grounding governance in real-world realities.
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WHY STRATOS CYBER

Built for the Caribbean. Deliver with Global and Practical
Experience.

We combine:

e Deep regional banking experience
e Global cybersecurity leadership
e Practical, executive-ready guidance

NoO scare tactics.

Clearleadership tocus.

NO unnecessary complexity.

We help organisations lead, not react.

Stratos-Cyber.com



CYBERSECURITY LEADERSHIP
FOR TODAY’S DIGITAL AGE

Stratos Cyber empowers Boards, executives, and
employees to transform cybersecurity from a technical
concern into a leadership advantage.

Our Mission

To help organisations lead, secure, and thrive in a world
where cyber risk is now a foundational business
responsibility.
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When Cyber Risk Demands
Leadership, Not Just Technology

Register to an upcoming session

https.//info.stratos-cyber.com/cybersecurity-
awareness-training

You can also get in touch:

@ iInfo@stratos-cyber.com

stratos-cyber.com
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https.//www.linkedin.com/company/stratos-cyber
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